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DETERMINATION OF SUITABILITY FOR PERMANENT APPOINTMENT
TO THE CAREER STAFF

: 25X1A
I. Carser Employees, as defined in CIA Regulation[ | shell -
be selected for the Carser Staff as & result of a three-step
process, as follouss

i, Identification, recruitment and selection of individusls on
the basis of their capebility and sultability for provisional
sppointment to the Career Staff,

20 A period of planned instruction and dsvelopment during which

the employee demonstrates his capability and suitablliity for
career employment.

3, A revies at the end of the provimional period to finally

select individuals on the basis of their capablility and
suitability for permanent appointment to the Carser Staff,

COMMIENT: a. The term "provisional period™ is vased in

— lieu of other similar terms in order to
avoid conflict or eonfusion with any of
the concepts, legal or traditional, whieh
are assoclated with such terms. (1.0, pro-
bationary peried, trial service period)

b, Properly administered, the provisional
pesriocd supplements end valldates the pro-
cedures which resulted in initially selecting
the new employee, The performsnce, behavior
and attitudss manifested by provisional
employeas furnishes the most religble infor-
mation upen which te bazse the decision that
a provisionel appointes should or should not
bes confirmed for carcer employment. It is
highly importent, therefore, that the pro-
visional perioed be of sufficilsnt dursation
0 yield enough dats for making this docision.
No wmiform peried of time is applicable to 31l
poeitions if the aims of the provisional period
are to be fully reslised, An adequate provisional
pericd depends upon such factors as (1) delay in
reporting to regular assigmment because of initial
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full-time training, (2) relatively prompt
overseas assignment afier appointment,
particularly if olose, direct, or contimiing
supervision cannot be assured, and (3} other
conditions which preclude the developmemt of
sufficient data during normal periods of time.

There shall be established a CIA Selection Board, conaisting of

o voting members and an alternate appointed by each ¢f the
following: ID(I), DD(P) amd DD(A), In addition, one voting

member and an alternate will be appointed by sach of the following:
AD/Commo snd Director of Training, The CIA Selection Board shgll
be respopsikle to the CIA Caresex Service Board and shsll carry

out the functions set forth herein. The AD/P shall provide the
Selection Board with an Executive Secretary and sueh clerical

and sdministrgtive personnel as are needed to perform its functions,

COMMENT: a, The voting membership of the Board is designed to
glve voice in the selsction process to each of the
major components of the Agensy.

b. Since this Board will, among other functions, assume
the duties now performed by the Professiocnal Selection
Panel, the Panel will be abolished when the Selection
Board is established.

Office Careexr Service Boards shall be made responsibles for recommending
the duration of the provisional period to be established for the
positions which comprise the career service for which the Boards have
Jurisdiction. The knowledge which the members of these Boards have
regarding the positions in thelr career service best equips them to
make these recommendations, The CIA Selection Board will review
recommendations made by the Office Boards, and determine what

poeriod shall apply to each position. The provisional periods so
determined, if longer than twelve months, shall be put into effect
as soon as poasible after the removal of existing legislative
restrictions. Mesnwhile, the provisional period for all CIA
positions shall be not langer than twelwve months,

COMMENT: a. Until remedial legislation 1s obtained, it will not
. generally bs possible to enforce decisions made at

the end of the provisional period which are adverse
to veteran status employees, if the provisional
period exceeds twelve montha. Veterans may be
separated after completion of their first year of
service only upon presentation of charges which
recite specifically and in detail the incidents

02¢a
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of inefficiency or misbehavior deemed #.ifisiant iy
eericuy t© warrant termination To wrp v Gow
objectives aof the GIA provisicnal —eriod 3t vl
D NICHRBRYY 1O Beh upon stendarde wioa n e e
recoitzasd a3 appropriate caume for spn oorams
vwisrsng b0 have completed el v montr ¥
service. 7he Civil Berviee Commisaiom Ve
Jurisdiciion to hear vetsrans® appeala § rum
separations. The Commission has eonaiaten .0y
required Fedoral Agencies, including CTE, tae
conform o its standards for demiding i a
veteran has been properly separated.

L. In establishing the duration of provislonal
psriods for Agency positions, the limit of
twelve wonths will have to be cobserved until
the Congress enacts legislation consistent
@ith the objestiwe of fitting the piriod o
the requirsmants of the position. Teo
differentiate betwsen veterans and non-vaterans
wonld oreate sericus problems of employes morsle,
Simdlarly, it would be patently unsound to set
ap provigional periode of such duration that it
is known in advance that no possibility axists
for giving effect to the conclusions which might
be resched at the end of the period.

iV. Yrior to the complstion of the provisional period, a ‘istermina-
tlon shall be made as to whether an individual is suiieble for
rermsnent sppointment ss a menber of the Carser Steff. If

' Yound unsui table, his employment shall be termdnated,

COMENT: a. The termination of the provisional psriod should
be highlighted as a time when something asignifi-
cant takes place in the sareer of the employee.
As a minimum, a persommel sction should be pre-
pared to indicate that a career employee has
completed his provisional psriod and to show his
permanent appointment to the Career Staff and
he should appear before & panel of examiners of

the Selection Board,

- b, The sepsration of thoss found unsuitable will
contribute to the maintenance of a generally high
leval of Agency perfermance, will attract to CIA
competent people frem ths outside, and will contri-
bute signifisantly to the morale of employses who
are deing good wark,
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The same critaria for cbtemin:ing over-all slﬂ.tabmty Lor
career employnent ghall be applied with respect to all mployees,
whether in professional or non-nrofessionsl positions. These
criterie shall be formulated by the CIA Selection Board and
appruved by the CIA Career Service Board.

cox-r@g;s It i intended that a sulteble stateent of approved
“ariteria for career sultability will be widely distri-~
buted for use by Office Career Service Boarde, the
Office of Personnsl, Securlly, snd Tmining, nd by
~individual supm*visom througﬂwu!. CIi. '

For the paz"poms of this papsy, professim}. positions ghall
mean 21l positions clessifled (S-7 and above, occupled by
staff employees, and. cexrtain speciﬁed positions in gmdﬁa
(GS=5 an’ (8«6, _

With mpee*ﬁ to employaea in non-professional positions, the
determination of suitability reoferred to in parapraph IV shall
be mads by such persons and in such a manner as shall be dir-
eeted by the Office Head and the Ofifice Carcer Service Board
having jurisdiction over the employee, provided, however, thab
the systen for making such dsterminsiion as devised by sach
Office shall be submitied to the CIA Selsction Bosrd for
approval prior 1'.9 its implemnmulcmo

gg_:nmm “vmilea & degree of flexibllity in the deternination of
suitability at this lsvel is desirable, it is felt that -
- the CIA Selection Board should spprove bhe systen dovised
by each office in order to pravent too mueh digparity be-
tween offices.

With respect to employses in professionsl. positimﬂg the determina~
tion referred to in paragraph IV shell be made ss follows prior {o
the expirastion of the employeo®s provisional perieds

1. The enployee’s superviscr shall prepare and subnit to the 0°fice
Gareor Service Board having Jurisdiction over the individusl’s
careor planning, through the reviewing officisl, a Persomnel
Evaluation Report in secordance with CJA Eegulation
together with a redommendation as to the employee's mﬁ
for permenent appointment as g membey &f the Career Staff, i
z;c;emnendation shall include o special evaluastion of the

dividual in terms of the established. csritm
suitability for casreer employment . 8 for over-all

w lf -
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“he Jffics Career Service Board shall reviesw the re- ramen dg -

tion in the light of £11 aveilable informatior come o = Ing +hyg
eHioyes and meke 8 recommendation to the CIA Selec »:on Byl
irgi. { 3 the employes be appointed as a memher of e Carwer
StAff . or (9) the employes be separatsd.

Hecommendations of the Office Career Service Boerd -hell Le
rafexwd by the Executive Secratary of the CIA Care r - J-~*ion
ficard to an Examining Pgnel for review, The Bxamining renel
ahall consider all pertinent information concerning the ampl: yee,
in posseszion of the Persannel Office, Security Off: ce, Medical
Uffice, Office of Training and the Operating Offices. The
Examining Pwnel shall interview the ‘enployes, end his supsrvisor
wWnen appropriate, :

The Examining Panel shall make s recormendation that () the
swployao be appointed as a member of the Career Staff, or
{ % his career employment be denied,

When the recommendation of the Examining Fanel is in disagresment
with thet of the Office Career Sarvice Board it shall be reported
te the eubject Office Board which shall (%) accspt the Penel's
recommsndation, or (b) if it dsagrees with the reccmmends tion,
refer the case, within ten working days, to the CIA Seleection
Baard, whose decision in the case shall be subject cnly to
review by the DCI. Review of a case by the DCI, if dssired,

rust be requested within ten working days of the Seloction
Beard's decision, by the DD/I, UD/P, DD/A, AD/Commo, or

DMractor of Training,

The Examining Panels referred to herein shall consist ofs

a) three voting examiners representing Offices other than

that having jurisdiction over the employee; and, h) a nop-
voting member of the Selsction Board's permenent gecretariat.
Ths membership of the Fsnels will be selscted by the Executive
Secretary of the CIA Selection Board from that Board's Panel of
Examiners in such a manner as to assure appropriate representa-~
tion of the Ageney components,

The Panel of Examiners of the CIA Selection Bosrd shall bhe composed
of expsrienced meubers (0S-1ll; and abowve) of the Career Siaff chosen
by the CIA Selection Boerd from lists of nominees submitied by the
Caresr Service Boards. Examiners referred to in paragraph VIII above
shall be chosen from this Fanel,

COMMENTs &, Much is to be gained through the symtem of utilising

the skill and expsrience of s sizable number of senior
operating officials for the purpose of sxanining and
rencsring opinion on specific cases, This should not
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" be fulletine duty, Thomnt 1t daes»‘thn
- Andividuel will lose his contact with operating
problems, B _'*{hépen S

b, In order to meet the work load a Pgnel of peris
: fiftyvﬂaninamp drawn from all 'nanpmenmp:; ,thp:

hgency, might be required. The work loed por
Examiner thug is of the order of two cases DRy
?mw or perhaps three working hours per moith..
This activity would be performed according to
procedures and eriteria estsblished by the (IA
Selestion Board, S o -

¢. The CIA Selection Board should have the responsi-
bility of making final selection from among the
nominees of the several Career Service Boards,
Skill in disorimination, matuxity, Anterviowing,
Judicious impartiality, experdence in CTA and .
sense of CIA mission should be the criteris fop -
selsction of Examiners.

do It is believed thut this extra duty for thess smnier

people 18 an effective and practical executive davelop- ':

meut technigue.

-
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